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CONSTRUCTION DEVELOPMENT PROJECT

Loan / Underwriting Documentation Checklist

Please follow this checklist.

Electronic Submission Package - Sub-File Stacking Order
1.  Executive Summary
_______
     Detailed Executive Summary 
a. Pre-Sales Info

________
     Pre-Sales Info (if not included in Executive Summary)
2.  Corporate Information
_______
    Corporate Legal Documentation – (Corp or LLC)
 Articles of Incorporation & Bylaws (Corporation)
 Articles of Organization & Operating Agreement (LLC)
3.  Borrower / Guarantor(s) Personal Info
4.  Financials / Taxes

a. Corporate

_______
     Profit & Loss Statements for past two years; 

(Current business entity and/or past primary business entities)

Dated from January 1, 2006 to December 31, 2006, and 

January 1, 2007 to December 31, 2007

_______   
     Balance Sheets for past two (2) years; 

(Current business entity and/or past primary business entities)

Dated December 31, 2006 & December 31, 2007

_______ 
     Business Tax Returns for past three (3) years; 

(Current business entity and/or past primary business entities)

2004, 2005 & 2006 (2007)


b. Personal

_______ 
     “Schedule of Real Estate Owned” by business entity / developer

_______     
     Individual / Personal Financial Statements (PFS); 
Up-dated (current within 30-days).    
PFS for Primary Developer / Promoter, as well as any other principal owner / partner / guarantor associated with this project.  

_______ 
     Individual / Personal Tax Returns for past three (3) years; 

Tax Returns for Principal Developer / Promoter and any other owners or officers with 5%+ ownership.   2004, 2005 & 2006 (2007) 

5.  Title / Escrow

_______ 
     Title /Property Report

6.  Pro Forma Spreadsheets
a. Income & Expense thru EBITDA
_______ 
Detailed Income and Expense Pro Forma thru sell-out or stabilization of EBITDA (earnings before interest, taxes, depreciation, & amortization) with phased-out construction / development costs

b. Construction Budget

_______ 
Detailed (phased-out) development / construction budget spreadsheet (monthly pro-forma) – showing both hard & soft costs

c. Loan Draw Schedule

_______ 
Detailed (phased-out) Loan Draw Schedule spreadsheet (monthly pro-forma) – showing amounts & purposes of amounts drawn from loan
7.  Appraisal / CMA / Architectural Drawings / Maps
_______ 
     Current Appraisal; verifying value as show in Executive Summary
_______ 
Architectural / Construction Drawings 

8.  Entitlements / Reports / Surveys / Studies / Permits 
_______
     Documentation about entitlements and zoning

_______ 
     Environmental Reports, Surveys or Studies (if available) 
9.  Resume’s / Organizational Charts

_______
Resumes of all Owners, Shareholders, Directors, Executive Managers, Operational Managers, Project Managers, Construction Managers, Sales and Marketing Managers, individuals (professionals) / construction companies / contractors, etc. involved with project; detailing their professional experience and verifiable references.  

_______ 
Primary Developer’s Resume; showing past life / business experience, as well as other successful RE development projects 


     Show Links to company webpage.

_______ 
Positional Organization Chart, showing corporate Board of Directors,     Officers and corporate management structure 
_______ 
Functional Organizational Chart; showing the individuals (professionals) / construction companies / contractors, etc. who will provide the actual day-to-day hands-on work for this project 
10.  MISC.

_______ 
Documentation of how much money is invested by developer / borrower into this project 

  
_______ 
     Construction Contract(s) / Commitment(s)

_______ 
     Business License(s) – if applicable 
_______ 
     Real Estate Purchase Contract – if applicable
Be sure that all of your projections, spreadsheet and all other information are up-dated and match-up with your Executive Summary’s version.   

Please feel free to contact RCG for assistance in preparing and submitting this info.
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